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BOARD OF SELECTMEN 

BUDGET   WORKSHOP  MEETING  MINUTES

November 9, 2009

A workshop meeting of the New Durham Board of Selectmen was called to order at 6:00 p.m. in the Town Hall located off Main Street.

Present:

Chairman Ron Gehl

Selectman David Bickford

Selectman Theresa Jarvis

Also Present:

April Whitaker, Town Administrator 



Vickie Blackden, Financial Assistant

Motion by Chairman Gehl to waive the videotaping policy for this meeting, Seconded by David Bickford, vote 2-1, Jarvis voting in the negative.

Account 455 ~  Library 

The Board met with Library Director Max Crowe to review the 2010 library budget.  It was noted that the Board would appreciate a more detailed accounting of line 01-4550-10-680 (operating funds), for which Library Treasurer Fred Quimby was glad to oblige ~ he produced his balance sheet for this line item later in the meeting. The $5000.00 Budget cut of 2009 was explained.  The auditors had revealed a fund balance for the library in excess of the $5k from 2008, and consistent with necessary budget cuts during the 2009 process, the board had felt that the surplus funds could be utilized to bolster the 2009 budget.  Mr. Crowe was gently reminded by Administrator Whittaker to have a list of 2010 budget goals ready for the Budget Committee Meeting on Thursday evening per their request.  Compensation was discussed briefly and the board reviewed proposals by the Trustees.  It was noted that no decisions would be reached regarding this issue until the Board met at a later date.  

Also reviewed was an exterior painting quote for the library building.  Town Administrator Whittaker advised that 3 quotes be documented to meet the purchasing policy and trustees advised that three quotes had been sought, but only one came back.   The library CRF was discussed as dealing with interior maintenance only.  Selectman Bickford felt that Expendable trust money should be raised within the 2010 budget to deal with exterior maintenance.  Therefore, money for painting the outside of the library will be moved from line 01-4915-10-066 (Library Capital Buildings Reserve)  to 01-4916-10-066 Building Maintenance Expendable Trust.

· Motion Jarvis, second Gehl to approve Account 4550 with the exception of compensation and benefit items in the amount of $26,723, vote 3 – 0.

Account 4853 ~ Town Historian

Cathy Orlowicz presented her Town Historian Budget with minimal change.  This is the alternating year for flag purchase.  Everyone expressed their thanks for Cathy keeping the graves well flagged.  Noted that the advertisement for Abandoned Graveyards has been dropped pending resolution with the Cemetery Trustees for an action plan for refurbishment.

· Motion by Selectman Jarvis to approve Budget as presented for $716, Seconded by David Bickford, vote 3-0.

Account 4191 ~ Planning Board

David Allen and Cathy Orlowicz presented the 2010 Planning Budget.  The contract services line was reviewed listed for $4,800 as this is a heavy line in the Planning Board Budget.  Planning Board Chair Cathy Orlowicz asked for an additional $4k to be added to  this line to fund further impact fee implementation for infrastructure of the Town.  David Allen noted the school portion of the impact fee would have a short term payback; the next phase will not be as quick. Breakdown of the line to read as follows:

· $3800.00  ~  Quaker Road study as a commercial hub site.

· $1000.00 for the use of Strafford Regional Planning Commission professional planner in conjunction with updating the zoning regulations.

· $4,000.00 ~ Contract pricing for professional services of Bruce Mayberry for town infrastructure impact fee assessment.

Following discussion of priorities, the majority of the board felt that the Quaker Road Study should be put off for one more year.  Mrs. Orlowicz queried if the Quaker Road study would constitute use of the Master Plan Update capital reserve funds.  Mrs. Whittaker opined the study would provide information with respect to that section of the Master Plan indicating the Quaker Road site as a potential hub.  Mrs. Jarvis felt the question to be premature in case the reserve is not funded for 2010.

· Motion by Selectman Jarvis to remove $3800.00 for the Quaker Road Study & add $4000.00 for the Infrastructure Study and excluding the salary line for a total Planning Board Budget of $11,539, Seconded by David Bickford, vote 3-0.

Account 4192 ~  ZBA

David Allen presented the level funded ZBA Budget.

· Motion by Chair Gehl to approve ZBA Budget as presented $1,000, Seconded by Terry Jarvis, vote 3-0.

Account 4612 ~  Conservation Commission

David Allen presented the Conservation Commission budget as level funded with the exception of a $3000.00 request for a “Natural Resource Inventory”.  The current Natural Resource Inventory is not user friendly and 20+ years old.  Selectman Jarvis was concerned about this jump in the budget.  Mr. Allen requested a more modest amount.  Selectman Gehl offered $1000.00.  Jarvis and Bickford offered to revisit, but did not agree at this time feeling that the funding could be taken from the Conservation Fund and Operating Fund of the Conservation Commission.

· Motion by Selectman Jarvis to approve the Conservation Budget at $2000.00, Seconded by David Bickford, vote 2-1, Gehl voting in the negative.

Account 4195 ~  Cemetery Meeting

Tom Mason and Michele Kendrick presented the Cemetery Budget.  Expenses are up a bit.  More burials are resulting in a higher grave opening labor line, which has offsetting revenue.  Supplies were also increased to include the purchase of a gas powered blower limited to $300.00 to blow away the grass clippings from monuments.

· Motion by Selectman Jarvis to approve the Cemetery Budget as presented at $3750.00, Seconded by David Bickford, vote 3-0.

Account 4140 ~ Town Clerk

Town Clerk Carole Ingham presented her budget noting that costs were up due to increased elections ~ up 2 to 3.  She recommended moving a portion of Deputy Town Clerk MacKenzie’s salary to account 4150 as Mrs. MacKenzie’s wages should be dispersed through town clerk and tax collector budgets.   Mileage increased to a more accurate figure, although there was a small decrease on the Tax Collector side.  The election booth purchase was added back in ~ it was zeroed out last year due to budget cuts.  Noted that the booth purchase was a requirement based on population by the State of New Hampshire.

· Motion by Chair Gehl to approve the Town Clerk Budget with the exclusion of the compensations line to the Budget Committee at $16,284, Seconded by Terry Jarvis, vote 3-0.

Account 4150 ~ Tax Collector Portion

Budget presented by Tax Collector Ingham with very minor changes.  The rest of account 4150 was presented by Town Administrator April Whittaker.  She noted it was all focused on payments to people or software.

· Motion by Chair Gehl to approve the Financial Administration Budget at $31,670 with the exclusion of the compensation lines to the Budget Committee, seconded by Terry Jarvis, vote 3-0.

Account 4290 ~  Emergency Management

Dwight Jones presented the Emergency Management Budget. Stipend line will be level funded.  Meetings and Conferences will increase by $100 due to H1N1 & Pod meetings.  Supply line is up $100 for pillows & blankets in case the Fire Station addition is needed for shelter purposes.  He has also requested an increase in mileage of $100 to attend regional classes.

· Motion by Selectman Bickford to approve the 4290-20 (Emergency Management Portion) Budget at $3, 900.00, seconded by Ron Gehl, vote 2-1; Jarvis voting in the negative

Account 4240 ~  Building Inspector

Arthur Capello presented the Building Inspector Budget.  He offered up the ICC Dues at $100, as well as a $2000 decrease of wages for a Deputy Inspector.  He also noted his web-site was very up to date as he has been working with Ms. Ingham to fine tune this task.

· Motion by Chair Gehl to approve the Building Inspector line minus compensation at $4,426.00, seconded by Terry Jarvis, vote 3-0.  

Account 4411 ~ Health Officer

Arthur Capello presented the Health Officer budget.  It was decided to increase line 050 by $100 & decrease water testing by $100, level funding the overall budget.

· Motion by Selectman Jarvis to approve the Health Officer Budget at $2,400.00, seconded by David Bickford, vote 3-0.  

Accounts 4711,4721, & 4723 ~  Principal Long Term Bonds & Notes

· Motion by Selectman Bickford to approve Principal Long Term Bonds & Notes at $94,883.00, seconded by Terry Jarvis, vote 3-0.  

· Motion by Selectman Jarvis to approve Interest Long Term Bonds & Notes at $41,412.00, seconded by Selectman Bickford, vote 3-0.  

· Motion by Selectman Jarvis to approve Interest for a Tax Anticipation Note at $5,000.00, seconded by Chair Gehl, vote 3-0.  

· Motion Gehl to enter into a non public session at 9:17 PM per the terms and conditions of   RSA 91A:3 II (c), vote 3 – 0.

 Roll Call:  Gehl ~ yes, Bickford ~ yes, and Jarvis ~ yes.

Adjournment:

Motion Gehl, second Bickford to adjourn at 9:40 PM, vote 3 – 0.

Respectfully submitted,

Vickie Blackden

Next Workshop Meeting: 10:00 am Monday November 16th, 2009

Town Hall

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
